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Course Overview

To drive Inclusive Work Cultures, leaders must help employees feel supported, heard and valued. They
must reward inclusive behaviors while proactively addressing exclusionary behaviors that single out,
overlook, and devalue individuals' unique contributions and sense of belonging. Participants will learn
how to help their workforce build great organization culture, adapt to new positive attitudes and
organizational values and implement organizational change management concepts in order to improv

Course Objectives

The objective of the 8th HR Symposium training is to;

e Diversity Management

 Building a Great Organizational Culture

e Organization Change Management (OCM)
e Creating Great Workplace Attitudes

e Emotional Intelligence

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Managers and supervisors responsible for team performance.
e HR professionals focused on performance evaluations.

e Business leaders seeking to enhance organizational effectiveness.
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