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Course Overview

The 9th HR Symposium will engage participants on management of people using performance, planned
goals and objectives, measurement, feedback and recognition to motivate employee’s to realize their
maximum possible performance levels. The delegates will further examine the necessity of Performance
Appraisal (PA) in the process of determining the personality, performance and potential of the

employees of an organization as well as communicating to an employee how he or she is performing the
job and establishing a plan for improvement.

Course Objectives

The objective of the 9th HR Symposium training is to;

 Strategic Performance Management Systems
e Conducting Effective Performance Appraisals
e Improving Employee Performance

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Managers and supervisors responsible for team performance.
e Business leaders seeking to enhance organizational effectiveness.
e All those involved in performance appraisals,

e Line Managers involved in implementing HR policies and programs,
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