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Strategic Staffing

Start Date | End Date Venue CPD | Cost (Excl. VAT)PP Registration Link
10-06-2023 | 10-06-2023 | Webinar | 1 1,500.00

Course Overview

Strategic staffing training is a comprehensive program designed to equip organizations with the
necessary tools and knowledge to effectively plan, recruit, and retain the right employees. It
emphasizes the importance of aligning staffing strategies with organizational objectives to promote
long-term success. Through this training, participants learn how to analyze labor markets, forecast
workforce requirements, and implement effective recruitment and retention strategies. The program
also covers best practices for managing a diverse workforce and promoting employee engagement.
Overall, strategic staffing training is an essential investment for organizations looking to optimize their
staffing practices and achieve their business goals.

Course Objectives

The objective of the Strategic Staffing training is to;

e Reducing recruitment costs.
e Techniques to attract job candidates.
e Making organization the employer of choice.

* Identifying present and future business requirements pertaining to staffing.
 Alternative staffing activities.

e Techniques to develop an effective job advertisement.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Managers and supervisors responsible for team performance.
e HR professionals and managers.

» Legal advisors and compliance officers.

e HR Business Partners

e HR Officers

e People Managers

Zoom Credentials

Webinar Link Meeting ID Password



https://ns2.achrp.org/apply_course/336

https://us02web.zoom.us/j/86511587877?pwd=eTkWy3EBdquxLVavF8R]IDPb2bNu5a.1 865 1158 7877 836233
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