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Course Overview

This course provides comprehensive insights into Knowledge Management (KM) principles, strategies,
and tools to optimize information flow within organizations. Participants will learn to harness the power
of collective knowledge to drive innovation, efficiency, and competitive advantage.

Course Objectives

The objective of the Mastering Knowledge Management training is to;

e Understand the fundamentals of Knowledge Management.
e Explore KM frameworks and models.

e Develop skills to implement KM strategies effectively.
» Analyze case studies to draw practical insights.

« Utilize tools and technology for efficient knowledge sharing.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Mid to senior-level managers
e KM professionals

e HR and IT managers

e Project managers

e Organizational consultants
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