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Managerial Decision-Making & Problem-Solving

Start Date End Date Venue CPD Cost (Excl. VAT)PP Registration Link

12-05-2025 16-05-2025 PrideInn Nyali 6 65,000.00 Register Here

Course Overview

In today’s dynamic business landscape, effective decision-making and problem-solving are crucial for
organizational success. This course empowers professionals with innovative frameworks and practical
tools to address complex challenges with clarity and confidence. Participants will master decision-
making processes, critical thinking strategies, and creative problem-solving techniques that enhance
team and organizational performance. By applying real-world case studies and engaging in
collaborative exercises, attendees will leave equipped to make impactful decisions and solve problems
effectively.

Course Objectives

The objective of the Managerial Decision-Making & Problem-Solving training is to;

Master key decision-making principles and frameworks.
Leverage critical thinking to analyze and resolve problems.
Utilize data-driven approaches for better decision outcomes.
Apply collaborative strategies to address multi-dimensional challenges.
Develop creative solutions tailored to real-world scenarios.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

HR Professionals
Mid-Level Managers
Senior Leaders
Team Supervisors
Aspiring Decision-Makers
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