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Leadership Morale & Employee Turnover Management

Start Date End Date Venue CPD Cost (Excl. VAT)PP Registration Link
07-07-2025 12-07-2025 Pridelnn Nyali 6 70,000.00

Course Overview

Leadership is the cornerstone of cultivating morale and reducing employee turnover. This course
empowers managers and HR professionals with actionable strategies to boost team morale, identify
turnover risks, and build a motivated workforce. Participants will delve into evidence-based methods
for fostering a positive culture, resolving retention challenges, and enhancing employee engagement.
Through real-world scenarios and interactive sessions, attendees will leave equipped to transform
leadership practices and drive organizational loyalty and success.

Course Objectives

The objective of the Leadership Morale & Employee Turnover Management training is to;

e Analyze the connection between leadership, morale, and retention.
 Identify and address the root causes of employee turnover.

e Develop strategies to enhance team motivation and collaboration.
e Implement effective interventions to reduce turnover risks.
 Foster a culture of trust, inclusivity, and sustained engagement.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Professionals

e Organizational Executives

e Team Leaders

e Managers Overseeing Workforce Dynamics

oy

CHRP. Den PN Gathitu
Secretary General
Academy of Certified Human Resource Professionals



https://ns2.achrp.org/apply_course/494

