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Navigating Industrial & Employee Relations in Kenya

Start Date End Date Venue CPD Cost (Excl. VAT)PP Registration Link

14-07-2025 19-07-2025 Sarova Woodlands 6 70,000.00 Register Here

Course Overview

This 6-day course equips HR professionals, managers, and business leaders with the expertise to
manage industrial and employee relations in today’s rapidly evolving workplace. As organizations
embrace hybrid work models, sustainability initiatives (Green HR), and AI-assisted workforce
management, understanding employee engagement and labor relations is more critical than ever.
Participants will explore compliance frameworks, dispute resolution techniques, and adaptive
strategies to ensure harmonious workplace interactions while addressing emerging trends reshaping
industrial relations.

Course Objectives

The objective of the Navigating Industrial & Employee Relations in Kenya training is to;

Gain a comprehensive understanding of industrial and employee relations in modern
organizations.
Develop strategies for managing labor relations in hybrid and flexible work environments.
Align workplace policies with Green HR principles for sustainability in labor relations.
Address legal and ethical challenges in AI-assisted employment relations and decision-making.
Strengthen negotiation and dispute resolution skills to foster collaborative workplace harmony.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

Business owners and executives.
HR professionals and managers.
Legal advisors and compliance officers.
Anyone involved in labor law implementation and management.
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