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Mastering Kenya Labour Laws & Employee Relations

Start Date | End Date Venue CPD | Cost (Excl. VAT)PP Registration Link
08-09-2025 | 13-09-2025 | Blooming Suites | 6 70,000.00

Course Overview

Kenya’s industrial and employee relations landscape is evolving—driven by dynamic labor laws, shifting
workplace dynamics, and an increasingly engaged workforce. This intensive six-day training is designed
to empower professionals with the knowledge and skills needed to foster positive employer-employee
relationships, mitigate conflicts, and align workplace policies with national labor laws. Whether you're
managing union negotiations, handling employee grievances, or implementing policies that drive
productivity, this course provides actionable insights to keep your organization ahead. Through case

studies, interactive discussions, and practical exercises, participants will gain the expertise necessary
to manage workplace relations effectively and legally.

Course Objectives

The objective of the Mastering Kenya Labour Laws & Employee Relations training is to;

e Understand Kenya’s labor laws and their impact on workplace relations.

e Master conflict resolution techniques that improve workplace harmony.

e Gain expertise in collective bargaining strategies and trade union negotiations.
e Develop employee engagement frameworks that enhance job satisfaction.

e Learn compliance and ethical practices to mitigate labor disputes.

» Apply practical solutions to real-world industrial relations challenges in Kenya.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Professionals

e Legal Advisors

e Compliance Experts

e Managers Handling Employee Relations
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