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Course Overview

Performance management is at the heart of aligning individual and team goals with organizational
success. This course empowers professionals to design, implement, and monitor performance

management systems that drive productivity and accountability. Participants will explore effective
strategies for setting measurable goals, providing constructive feedback, and fostering motivation. With

hands-on sessions and actionable insights, attendees will leave equipped to transform workforce
performance into a key competitive advantage.

Course Objectives

The objective of the Mastering Performance Management training is to;

e Understand the principles of performance management systems.

» Develop measurable goals and Key Performance Indicators (KPIs).

e Implement strategies to address underperformance constructively.

e Foster employee motivation through recognition and feedback.

e Monitor, evaluate, and sustain workforce performance improvement.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Professionals
e Team Leaders

e Managers Supervising Workforce Performance
e Performance Improvement Specialists
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