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Mastering Human Resource Auditing
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Course Overview

This comprehensive course enables HR professionals and business leaders to master the art of HR
auditing to ensure compliance, enhance operational efficiency, and drive strategic growth. Participants
will gain hands-on experience in evaluating HR systems, identifying gaps, and implementing
improvements aligned with organizational goals. By integrating real-world insights and advanced
auditing tools, attendees will leave equipped to optimize HR practices and ensure sustained success.

Course Objectives

The objective of the Mastering Human Resource Auditing training is to;

e Master HR auditing methodologies and compliance principles.

e Evaluate HR performance against regulatory and organizational standards.

e Identify and mitigate risks within HR processes.

e Develop action plans to address HR system gaps.

e Learn & Perform auditing HR subsystems like recruitment and manpower planning,
Performance Management System, training and learning etc.

» Develop a detailed and accuracy-focused approach to human resources.

e Create a plan of action to improve HR processes in their organization

e Leverage technology and analytics to enhance auditing outcomes.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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